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1. FOREWORD FROM THE CHAIR

IndyACT was founded on the belief that dedicated 
individuals and communities can shift systems, influence 
policies, and bring about lasting change. Looking back at 
the achievements detailed in this report, I am deeply 
proud of how our team and partners have lived up to that 
mission.
A few years ago, IndyACT set out with bold ambitions: to 
conserve biodiversity, fight climate change, advance a 
green and circular economy, expand marine protected 
areas, and empower civil society. These goals were never 
small and they became even more relevant in the context 
of war, economic collapse, social breakdown, and 
growing environmental degradation. At IndyACT, we 
have mastered the art of transforming challenges into 
opportunities for meaningful and lasting change.

This year, we not only advanced a 100% green economy 
vision for Lebanon, but also translated it into concrete 
pathways for daily life and for our country’s strategic 
position within the Mediterranean. We stood firmly in the 
global fight against plastic pollution, uniting civil society 
under a common agenda to cut production at the source, 
enforce the polluter-pays principle, and promote 
circularity.

On climate, IndyACT continued to lead with vision and 
action. We played a central role in shaping Lebanon’s 
Low Emissions Development Strategy, ensuring 
inclusivity across critical sectors like energy, transport, 
agriculture, and tourism. We built the capacity of major 
NGOs and municipalities to integrate climate-smart 
planning into their work, laying the foundation for 
long-term resilience.

We also turned our focus to 
Lebanon’s most vulnerable 
ecosystems. IndyACT is the first 
Lebanese NGO to have a 
co-management mandate for two 
RAMSAR sites, the Palm Island 
Nature Reserve (PINR) and the 
Ammiq Wetland. In PINR, we are 
working to make this marine 
protected area a tool to recover 
local fisheries. In the Ammiq 
wetlands, we are spearheading a 
multi-year project to protect 
species, improve water 
governance, and ease pressure 
from unsustainable agricultural 
practices. At sea, we raised the 
profile of marine protected areas, 
underlining their value for fisheries 
and ecotourism, while 
campaigning tirelessly to 
safeguard 30% of Lebanon’s 
marine resources by 2030.

Through all of this, IndyACT has 
remained a force for civil society, 
amplifying local voices while 
connecting them to global 
movements. Our work this year is 
proof that even in the most 
difficult circumstances, progress is 
possible when vision meets 
persistence.

This report reflects not only what 
IndyACT has accomplished but 
also the courage and dedication of 
our team, allies, and supporters. 
None of these results would be 
possible without your 
engagement, trust, and solidarity.

As we look ahead, we know the 
challenges are immense, but so is 
the potential for impact. Our work 
will continue to push for systemic 
change, amplify grassroots 
leadership, and ensure that justice 
and sustainability are at the heart 
of decision-making.

Thank you for being part of this 
journey. Together, we will continue 
to act for a just, sustainable, and 
resilient future.
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2. IndyACT PROFILE

VISION AND MISSION
VISION: IndyACT’s vision is to see a planet that is healthy, 
equitable, resilient, and beautiful—where people live in balance 
with nature and with each other.

MISSION: Our mission is to empower independent civil society 
actors with the skills, tools, and professional support needed to 
design and implement high-impact environmental and social 
campaigns. We are dedicated to activating change, influencing 
policies, and protecting natural resources through 
collaboration, knowledge, and action.

Passion with Professionalism

OUR VALUES

Independence - non-violence – inclusiveness - sustainable 
equity – innovation – diversity - non-discrimination - political 
neutrality - professionalism

OUR MOTTO

At IndyACT, we believe that real change comes when passion 
meets professionalism. Passion provides the drive for ethical 
and moral lasting change, and the commitment to specific 
priority causes and issues; while professionalism brings the 
high standards and international tools required in delivering 
the impact required.

WHO WE ARE?
IndyACT is a pioneering non-governmental organization rooted 
in Lebanon and active across the MENA region and 
internationally. We are a league of independent environmental, 
social, and cultural change makers who combine deep passion 
with high professional standards to drive lasting change. We 
believe that change happens through inclusive and participatory 
engagement of all stakeholders, by empowering the wider civil 
society actors to advocate for the world we want. We operate at 
local, national, and global levels—working directly with 
communities, municipalities, ministries, and international 
platforms to tackle urgent environmental and social challenges.

6. 7.
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8. 9.

FROM CRISIS TO RECOVERY

IndyACT has gone through turbulent times during the past period, 
which we are happy to say that we are finally back! The 2019 
Lebanese protests, which led to the resignation of the government, 
followed by the economic collapse, a pandemic, and the explosion in 
the Beirut port has crippled the organization.

Almost all of the existing team members in IndyACT had to leave, all 
the existing financial assets become stuck in the collapsed banking 
sector, the organization changed its location, and in 2020 and 2021 
almost no funding was available.
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A NEW VISION FOR THE FUTURE
Despite this tough situation, 
IndyACT gathered its members and 
changed its strategic approach. It 
decided to work on shifting its 
focus to reverse the economic 
collapse, which led to the “100% 
Lebanon” project, in which a green 
economic recovery vision was 
drafted for the country in an 
inclusive and participatory process, 
bringing together various 
stakeholders towards a common 
direction of travel.

The initiative provided hope of a 
prosperous future for the country, 
and made the organization realize 
the importance of Lebanon’s 
natural uniqueness. IndyACT then 
started focusing on investing in this 
natural heritage, establishing the 
conservation program. 

At the same time, IndyACT did not 
stop working on its primary 
mandate, which is following on the 
key international multilateral 
environmental negotiations at that 
time, especially the 30x30 target in 
the Convention of Biological 
Diversity (CBD), the initiation of a 
mandate for a new agreement on 
plastics, and the global framework 
for chemicals.

IndyACT was successful on all fronts. 
Now, the Conservation program is 
the biggest in the organization. All 
three international negotiation 
objectives were achieved. At the 
same time, IndyACT team has been 
restored, and funding increased 
gradually, reaching more than 
500,000 USD in 2024.

Now, IndyACT is running five 
programs that we believe will have 
the ability to create the necessary 
change in Lebanon, the region, and 
in international negotiations to face 
the world’s biggest challenges. We 
look forward to engaging you in 
these critical but exciting times.
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DRIVING A GREEN RECOVERY IN LEBANON
IndyACT aims to spearhead a transition towards a sustainable and resilient future 
and empower countries within the MENA region to adopt green economy 
development strategies.

IndyACT in collaboration with Green 
Mind Association, spearheaded the 
development of a comprehensive 
Green Economy Vision, titled "100% 
Lebanon”, which was endorsed by 
more than 200 organizations so far. 
This ambitious initiative aims to guide 
Lebanon's economic recovery and 
integrate the green economy concept 
into future development plans 
through a well-defined and holistic 
approach. The vision provided 
evidence that the recommended 
targets represent the fastest and 
most effective path to achieving 
prosperity and maximizing GDP 
growth for the country.

Five sectoral strategies were further 
developed,, providing a dive-in on 
how to implement the green economy 
in energy, transport, agriculture, 
tourism, and material management 
sectors. These sectoral strategies, 
were formulated through a 
multi-stakeholder consultative 
processes led by experts in the field. 
The vision and sectoral strategies fed 
into the formulation of Lebanon's 
Long-Term Low-Emission 
Development Strategy (LEDS), which 
was published in early 2025 and called 
for negative net-emissions by 2050.

• GREEN ECONOMY

“Advancing Sustainable Growth for a Resilient Future.”

100% Lebanon a green economic recovery vision 
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• GREEN ECONOMY
Green Economy Network in the MENA Region – GENA

Additionally, it aims to play a 
proactive role in shaping global 
policies on sustainable development 
by representing the MENA region’s 
civil society voice in relevant 
Multilateral Environmental 
Agreements (MEAs).

Building on the “100% Lebanon” 
success, IndyACT is working to 
replicate this experience in the 
region by establishing a Green 
Economy Network (under the name 
GENA) in the MENA region, which 
currently includes NGOs from Egypt, 
Tunisia, Jordan, Iraq, and Lebanon. 
The network’s mission is to 
spearhead the transition toward a 
sustainable and resilient future in the 
MENA region and to empower target 
countries to adopt green economy 
development strategies.
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IndyACT is working on mainstreaming the concept of “Green Recovery” as a 
solution to the current economic crisis in Lebanon. IndyACT aims to spearhead a 
transition towards a sustainable and resilient future and empower countries 
within the MENA region to adopt green economy development strategies.

• GREEN ECONOMY
Green Economy Network in the MENA Region – GENA
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Climate change remains at the heart of IndyACT’s mission. As a pioneer 
environmental NGO in the Arab region, IndyACT continues to lead national 
and regional efforts to promote climate action, influence policy, and mobilize 
non-state actors. Throughout 2024, IndyACT reinforced its role as a trusted 
stakeholder, partner, and expert across a wide range of climate-related 
activities, including advocacy, capacity building, community engagement, 
and policy dialogue.

On the international level, IndyACT 
continues to follow on the international 
climate change negotiations, providing 
valuable analysis for key stakeholders in the 
region. IndyACT is working for various actors 
across the Mediterranean to develop a new 
program that strengthen climate change 
commitments by governments, businesses, 
and local authorities. 

On the national level, IndyACT actively 
monitors and contributes to the national 
climate agenda by engaging with ministries, 
municipalities, and civil society actors. We 
advocate for inclusive and science-based 
policies that align with Lebanon’s 
international commitments, and we 
co-develop action plans through 
participatory processes. IndyACT continues 
to support the Lebanon Climate Act, where 
over 150 municipalities and businesses have 
pledged to take climate action. 

• CLIMATE CHANGE
“Committed to Climate Action and Global Responsibility.”

LEADING NATIONAL AND REGIONAL CLIMATE ACTION POLICY ENGAGEMENT AND COALITION BUILDING
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Through its 100% Lebanon initiative, IndyACT played 
a central role in shaping Lebanon’s Low-Emission 
Development Strategy (LEDS), submitted to the 
UNFCCC in early 2025. 

The organization led inclusive multi-stakeholder 
consultations involving over 200 entities, 
coordinated expert input, and worked closely with 
the Ministry of Environment to develop five sectoral 
strategies—in energy, transport, agriculture, tourism, 
and material management—aligned with global 
sustainability standards. 

These strategies formed the policy backbone of the 
LEDS, embedding sustainability principles into 
national development planning and advancing 
Lebanon’s green transition agenda, while directly 
informing the content of the official LT-LEDS. 

Link to report, https://unfccc.int/documents/647272

• CLIMATE CHANGE
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KEY PROJECTS INCLUDED:

Mercy Corps Lebanon Training (May 2024) on Climate Smart 
Commitment. As part of our ongoing role in 
capacity-building and knowledge transfer, IndyACT 
facilitated a two-day training workshop in May 2024 for 
Mercy Corps Lebanon staff under the "Climate Smart 
Commitment 2024" initiative. 

Training for municipalities on developing climate action plans
IndyACT is actively contributing to the design of a new 
national framework that will guide and scale up municipal 
climate action in Lebanon. In this effort, IndyACT provided 
several trainings and guidance to municipalities on how to 
develop and implement climate actions. 

STRENGTHENING CAPACITY AND COMMUNITY ENGAGEMENT

Stakeholder Participation and Community Engagement

In 2024, IndyACT participated in and contributed to numerous national and 
regional workshops and consultation meetings addressing climate change 
from multidisciplinary perspectives—including food security, health, 
agriculture, youth, and natural resources.

• CLIMATE CHANGE

1.

2.

Initiated a project to address climate change impact on 
vulnerable ecosystems, especially in Ammiq wetland.3.
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“Promoting Resource Efficiency Through Innovation.”

• CIRCULAR ECONOMY

BREAKING THE PLASTIC CYCLE AT ITS SOURCE

Picture this, by the time you finish reading this article, 2 truckloads of plastic 
will have been dumped into the ocean. Multiply that every minute, every 
hour, every day… and you begin to see the scale of this crisis.

Plastic is everywhere: in the 
deepest oceans, the Arctic snow and 
even in our bloodstreams. Every year 14 
million tons of plastic leak into aquatic 
ecosystems. Plastic carries toxic 
chemicals, chokes wildlife, disrupts food 
chains, and worsens climate change 
through greenhouse gas emissions.

We live in a linear economy: take resources, make products, 
use them briefly and throw them away. That’s how we ended up with 75% 
of all plastic ever made in landfills or polluting nature.

Recycling alone won’t save us: less than 10% of global plastic gets recycled.

Since 2022, the world has been trying to draft a new Global Plastics 
Treaty, and since then IndyACT has been focusing its efforts under the 
Circular Economy Program to achieve an ambitious agreement.
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• CIRCULAR ECONOMY

THE CIRCULAR ECONOMY FLIPS THE SCRIPT. 
FOR PLASTICS, THIS MEANS THREE THINGS:

OUR DEMANDS ARE CLEAR:

Eliminate what we don’t need 
(single-use packaging, toxic additives)1.
Innovate safer designs 
(reusable, composable)2.
Circulate everything we use 
(keep it in the economy)3.

Indy

If we fail to redesign how we make and use plastic, no cleanup 
effort will ever catch up.

We have developed a common policy position for Lebanese civil 
society in relation to using the circular economy or zero waste 
approach as the basis for addressing the plastics crisis.

We pushed decision makers to have this treaty cut plastic 
pollution at the source.

Cut plastic production at the source (implement caps and bans on the 
most harmful plastics and additives)

Circular Economy: eliminate, innovate, circulate.

Ensure equity (provide funding and technology transfer for countries 
like Lebanon to leapfrog into circular solutions)

Make polluters pay (Extended Producer Responsibility)

We cannot recycle our way out of this crisis. 
We must redesign the system itself .



5. OUR PROGRAMS 

32. 33.

• MARINE PROTECTED AREAS 

In partnership with MedPAN, the French 
Embassy, and the MedFund; IndyACT 
initiated the update of PINR’s 
management plan, establish a 
management team, initiate conservation 
measures, and supported the creation of 
an enforcement mechanism to improve 
protection and compliance within the 
reserve.

These efforts are part of a broader 
strategy to enhance PINR’s effectiveness 
as a model Marine Protected Area (MPA) 
and to strengthen local marine 
governance frameworks. 
One key aspect of PINR work is to 
establish it as a fisheries management 
tool, helping in the recovery of 
surrounding fishing grounds.

IndyACT also continued to 
lead the national “30×30” 
campaign, which calls for 
the protection of at least 
30% of Lebanon’s marine 
waters by 2030. 
A major highlight was the 
organization of a national 
conference that gathered 
policymakers, experts, 
civil society, and coastal 
stakeholders to discuss 
the role of MPAs and 
sustainable fisheries in 
safeguarding marine 
resources.

These initiatives form 
part of IndyACT’s ongoing 
commitment to supporting 
the creation of a resilient, 
science-based MPA 
network that contributes to 
biodiversity conservation, 
sustainable fisheries, and 
the well-being of coastal 
communities across the 
Mediterranean.

Under this campaign, IndyACT 
founded with other 
organizations the National 
Campaign for an MPA Network. 
IndyACT also led on developing 
a comprehensive advocacy 
strategy and trained campaign 
members on key advocacy 
topics such as policy influence, 
strategic communication, and 
community engagement. An 
advocacy toolkit was produced 
to guide campaign activities, 
alongside the development of 
content and materials to 
support public outreach.

STRENGTHENING PALM ISLAND NATURE RESERVE

In 2024, IndyACT made significant strides in advancing marine 
conservation in Lebanon, with a particular focus on the Palm Island 
Nature Reserve (PINR) and the national 30×30 campaign.

“Safeguarding Marine Ecosystems for Generations to Come.”
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• CONSERVATION

The year 2024 was a milestone for IndyACT’s Conservation Program, marked by 
the successful completion of major initiatives and the launch of new ones.

The most significant achievement was the completion of a nationwide fauna 
assessment and the development of priority conservation and site-specific 
monitoring plans for all 18 Nature Reserves in Lebanon. This work was carried 
out under the “STEPping up Nature Reserves Capacity – STEP4Nature” project, 
funded by the Ministry of Foreign Affairs and International Cooperation of the 
Italian Republic through the Italian Agency for Development Cooperation 
(AICS), and implemented by the United Nations Development Programme 
(UNDP) in coordination with Lebanon’s Ministry of Environment. IndyACT led a 
consortium that included the Association for Bird Conservation in Lebanon 
(ABCL), the University of Balamand (UOB), and Istituto Oikos Onlus. The project 
engaged nine leading biodiversity experts and more than 12 field officers to 
conduct comprehensive assessments covering key terrestrial fauna groups, 
including mammals, birds, insects, reptiles, and amphibians. The findings will 
serve as a critical foundation for the effective management of Lebanon’s Nature 
Reserves and the long-term preservation of the country’s biodiversity.

NATIONWIDE FAUNA ASSESSMENT 
AND NATURE RESERVE PLANNING

“Protecting Biodiversity with Integrity and Vision.”

34.

NATIONWIDE FAUNA ASSESSMENT 
AND NATURE RESERVE PLANNING
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• CONSERVATION

In parallel, IndyACT supported the establishment of Hima Wadi el Qaraqir and 
developed its management plan, under contract with the Green Community 
NGO. Working closely with the municipalities of Zgharta Caza, IndyACT 
provided technical guidance on creating the Hima.

NEW CONSERVATION INITIATIVES AND COMMUNITY ENGAGEMENT

Through an inclusive and 
participatory process that engaged 
the local community, a management 
plan was developed, and the newly 
established Hima Committee was 
trained on its implementation.

2024 also marked the start of two 
exciting new initiatives. 

The first was the co-management of 
the Ammiq Wetland, following the 
signing of a co-management 
agreement with its owners, the Skaff 
Estate. The second was the launch of 
the process to develop Lebanon’s 
first National Monk Seal Action Plan, 
in collaboration with the Ministry of 
Environment and with support from 
the Monk Seal Alliance.

These two initiatives will form the cornerstone of IndyACT’s 
Conservation Program in 2025—stay tuned for more progress ahead!
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2024 was a busy year for IndyACT Services 
Department. The organization led a consortium of 
partners, particularly University of Balamand, Oikos 
Instituto, and Association of Bird Conservation in 
Lebanon to implement a UNDP contract, under the 
Step for Nature Program, funded by the Italian 
Cooperation Agency, to conduct a Fauna 
Assessment in all 18 official Nature Reserves in the 
country. The work also included the development 
Fauna monitoring plans and protocols for all these 
reserves. This major project will improve Fauna 
conservation in all of Lebanon’s Nature Reserves.

In addition, IndyACT was contracted by the 
Lebanon Environment Forum (LEF) to develop an 
advocacy strategy for the national MPA network 
campaign, and the train the members of the 
campaign on advocacy tools and methods. Under 
this service, IndyACT also developed an advocacy 
tool kit for the use of campaign members. The 
organization also provided advocacy mentoring and 
coaching services to the LEF team.

IndyACT was also contracted by Green Community 
NGO to establish a Hima in Wadi el Qaraqir. IndyACT 
assisted relevant municipalities in the process, and 
led a participatory process for the development of a 
Hima management plan.

Finally, as part of Mercy Corps effort to develop a 
climate change pillar in their program, they 
contracted IndyACT to conduct a training on 
climate change to its relevant team members. 
IndyACT delivered this training with a focus on 
international and national climate science, policy, 
and action.
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IndyACT is committed to full transparency and 
accountability in all aspects of its financial management. 

We maintain clear and thorough records to ensure that every 
dollar received is responsibly allocated and effectively 
utilized to advance our programs and mission. 

Our rigorous financial practices guarantee that resources are 
maximized to generate meaningful and measurable impact, 
fostering trust with our partners, donors, and stakeholders.

In USD Note 2024 2023

Receipts and donations:

Opening balance as per books 255,895 59,271

Incoming donation LBP 18,764 34,008

Grant Income 304,604 133,773

Services Income 180,580 109,532

Donations 5,015 0

Total receipts and donations 764,858 336,584

Disbursements:

Projects and events 4 260,662 44,732

Personnel 14,444 12,500

Visibility 2,467 -

Knowledge Development and Reports 3,000 -

Rent 0 3,600

Insurance 0 2,500

Transportation 10,312 2,081

Accommodation 4,570 -

Entertainment 162 -

Repair and maintenance 35 1,750

Communication 4,638 -

Utilities 5,023 1,492

Of ce supplies 1,160 1,564

Professional fees 1,000 6,421

Website 0 505

Other Activities 0 1,950

Other Expenses 6,493 582

Bank Charges 2,727 1,012

Equipment 21,890 -

Total disbursements 338,583 80,689

Cash balance at year end 426,275 255,895
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IndyACT collaborates with Lebanese 
ministries, UN agencies (UNDP, 
UNEP, UNFCCC), international 
NGOs (WWF, IPEN, CAN), 
municipalities, academic institutions, 
and the private sector. We actively 
participate in global environmental 
conventions such as the UNFCCC, 
CBD, Stockholm, Basel, and 
Minamata Conventions.

Our networks include the Climate 
Action Network, International POPs 
Elimination Network (IPEN), Zero 
Mercury Working Group, and the 
Global Alliance for Incinerator 
Alternatives (GAIA).

JOIN US IN SHAPING A SUSTAINABLE FUTURE
As IndyACT continues to advance its mission of fostering sustainable 
development and environmental stewardship, we recognize that meaningful 
progress requires the collective effort of all stakeholders.

We respectfully invite governments, civil society organizations, private sector 
partners, donors, and individuals to join us in this endeavor. 

Your collaboration, support, and engagement are essential to realizing a 
resilient and equitable future for Lebanon and the wider region.

 VOICE ,  

 ACTION, 

 COMMITMENT 

      MATTER..

Follow us on our social media platforms @indyact 
Or on our website - www.indyact.org




